Parish Council June Meeting Minutes
Joint Parish Council-Pastor’s Leadership Team Meeting
June 25, 2018
5pm

Attendance: Fr. John Vien, Steve Schaefer, Chandra Tripp, Peg Abeln,
Angela Fiordelisi, Chuck Forthaus, TJ Siebenman, Brian Davidson,
Abby Cole, Matthew Viergutz, Mary Grassi, Chris Lawhorn, Steve
Marsh, Joyce Schaefer

OPENING PRAYER: Fr. John
BUSINESS:
PLT UPDATE:

Using amazing parish program to set goals; music (Marc S) and youth
ministry (Andrew S) have set goals for improvement, will have staff
retreat in Sept, then Marc and Andrew to present goals to the wider
parish at leadership and PC meetings

Staff members have PLT advisor to assist in forming and implementing
goals: Andrew S (Angela), Marc S (Jim) currently, and Anne S (Chandra),
Melissa H (Steve) after getting acclimated to their new positions

Overall goal to break down silos and work to support one another
across ministries, stay on track with parish wide standards and to work
toward the overall goal of bringing others to Christ, everything we are
doing should be focused on bringing Christ to others, have developed
standards for the parish staff, in future will ask school staff and ministry
leaders to sign on to standards

Need to determine best use of fund a need at the auction that relates
to our overall parish goals



PC UPDATES:

PARISH LEADERSHIP MEETING: Brian: VP of PC will lead with support
person from PLT, theme: to align with parish goals and mission,
meeting will be Oct 13 or 20, will introduce and share info about new
staff and goals, Q&A and time to share info to support one another,
could break into 4 groups to have discussions with four new staffers,
consider onboarding new ministry leaders with mission, vision and
values, hold early 2019 meeting sometime before Lent

STEWARDSHIP: Matthew: planning event for 2018, setting guidelines
and recruiting for new strong leadership, theme of gratitude and
generosity throughout the year, will participate in training in July from
Archdiocese, MQP campaign in Dec, considering parish wide spiritual
gift inventory by the archdiocese in the future (looking at who has done
it, what is the tangible result, how to make it ongoing with new
parishioners) — this may fit in with Melissa and faith formation, need to
make sure stewardship fits the vision and mission of the parish, provide
framework with room for new leadership to generate own ideas
keeping in line with the parish mission; we need to drop “time, talent,
and treasure” and use “grateful and generous”

Fr. John: reminder that Stewardship is a spiritual endeavor, the key is a
call to prayer and relationship with Christ; anything extra is how we
give it back to God

PC homework: develop a 30 second “elevator speech” for the MQP
mission statement and how we work to accomplish it

MQP mission statement: Closer to Christ by Loving and Serving as
Missionary Disciples

Next PC meeting: Monday July 23 2018






